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Out & AbOut
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  Secretary of State Visit
We were honored to host some of our colleagues this summer for tours 
of our campus including the Lake County elections team; the Honor-
able Chris Anderson, Supervisor of Elections for Seminole County and 
even Florida’s Secretary of State, Laurel Lee, popped in for a visit this 
past June!

Since elections was designated as a critical infrastructure in 2016, coun-
ties across the state are taking a serious look at how they can further 
protect the valuable assets used during elections. This includes not only 
new investments in security enhancements for their voting systems, but 
also space to accommodate those assets.

Thank you to Secretary Lee for visiting and learning a bit more about 
how we secure elections in Collier County! If you are interested in 
visiting our campus for a group tour, please give us a call at (239) 252-
VOTE (8683).

Collier County SuperviSor of eleCtionS

News & Views
supervIsOr’s MessAge 

Security Priorities
As Supervisor of Elections, providing accessible and 
secure elections for our voters is my number one priority. 
Since elections was named a critical infrastructure by the 
Department of Homeland Security, our office has and 
continues to take advantage of the many partnerships 
and resources offered through security agencies including 
the Cybersecurity & Infrastructure Security Agency and 
the Florida Department of State. By working together, we 
have been able to successfully run the most secure 
elections in history.

Recently, our office transitioned our website 
to a “.gov” domain. With so much mis and 
disinformation surrounding elections and voting, 
this transition further conveys that we are THE 
trusted resource for election information in 
Collier County.

Only U.S.-based government agencies are eligible 
for a “.gov” website and owning this domain ensures 
that we have additional technical security layers; 
including mandatory two-factor authentication 
for web administrators and additional monitoring 
by our partners at the state and federal levels.

You can read more about all of the security efforts 
at www.CollierVotes.gov/SECURITY. 

Enjoy catching up with the rest of my staff in this 
edition of News & Views!
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Thank you to Supervisor of Elections Alan Hays 
and the Lake County elections staff for visiting our 
campus!

Jennifer J. edwards 
supervisor of elections

From left: Madelyn Harper, Administrative Assistant; Trish Robertson, 
Public Relations Officer; Jennifer J. Edwards, Supervisor of Elections, 
Laurel Lee, Secretary of State; and Melissa Blazier, Chief Deputy.
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trAInIng news
Adopt-a-Precinct 
The Adopt-a-Precinct program is a public/private partnership that has been collaborating 
with local organizations since 2003.

Participating organizations “adopt” a precinct - or multiple precincts - during an election by 
providing volunteers to staff  the polling place on Election Day. The Supervisor of  Elections 
then pays the organization, rather than paying each worker individually. By participating in 
this program, these organizations are providing an essential service to the community while 
raising funds for their group or designated charity.

Typically, about half  of  the precincts on Election Day are “adopted.” The precincts staffed with these volunteers follow 
the same training and procedures as other polling places and the volunteers meet the same eligibility requirements and 
work the same hours as other election workers. 

Over the years, the Adopt-a-Precinct program has raised more than $1.2 million dollars for our community’s non-profit 
programs, services and scholarships. Many of  our adopt groups are made up of  prominent local organizations such as 
Rotary clubs, Kiwanis clubs, alumni associations and church groups to name a few.

Thank you to our current Adopt partners – we look forward to working with you in 2022! If  you are interested in 
learning more about the Adopt-a-Precinct program, please visit our website at www.CollierVotes.gov/Adopt-a-Precinct 
or contact us at ElectionWorker@CollierVotes.gov for more details. 

vOte-by-MAIl updAtes 
Legislative Changes
The Vote-by-Mail Department is currently working to implement changes brought on by 
the new legislation passed earlier this year.

Two changes that will affect voters immediately include the added requirements of 
identification needed to request a Vote-by-Mail ballot and the period of time a Vote-by-
Mail request is valid through.

Moving forward, voters who request ballots to be mailed to them must now provide either 
a Florida Driver License Number, Florida Identification Card Number or the last four digits of their Social Security 
Number. When requesting a ballot on behalf of a family member, the requester will also need to verify one of those 
identifiers of the elector as well as providing their own identification. We are currently undergoing web maintenance to 
accommodate these changes on our website. Until the website update is completed, voters who want to request their 
ballot can do so by calling our office at (239) 252-VOTE (8683).

In addition to voters providing new means of identification for 
Vote-by-Mail requests, voters can only request a Vote-by-Mail 
ballot for the next upcoming election year. In the past, voters 
could make requests for the next two election cycles. This does not 
invalidate any standing requests made for the 2022 election cycle 
and our office will continue to send Vote-by-Mail request forms to 
all voters ahead of each election cycle as we have done in the past.

Our office will continue to monitor these new changes and 
provide updates as we get closer to the upcoming elections. In the 
meantime, we encourage you to follow our social media accounts 
where we are posting updates regularly.

Kevin turner

training & outreach

director

Kerry BlacK

vote-By-Mail supervisor
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electIOn servIces
Security of our Voting System
When it comes to our voting equipment, security is a top priority. Our EViDs, DS200 optical 
scanners and ExpressVotes undergo continuous testing and maintenance, and while elections 
are not actively occurring, equipment is stored in our Operations Center which is only 
accessible to staff. Visitors are welcome, but are required to sign in and have a staff  escort.

Having these protocols in place not only 
demonstrates our robust chain of  custody, but 
also allows us to be transparent in who has 

accessed the location where our voting equipment is stored.

This summer we will complete an in-depth cleaning of  our election 
equipment and we are scheduled to work with our vendor, Election Systems 
& Software, to implement our annual preventative maintenance for our 
voting equipment. 

Our office will continue to offer Transparency Tours of  our campus if  you 
would like to see our operation. We were delighted that Secretary of  State, 
Laurel Lee, took us up on this offer last month!

williaM Kocses

election services 
director
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custOMer servIce
Biennial List Maintenance Activities
Although we maintain voter records every day, our office also implements a biennial 
list maintenance program every odd-numbered year as mandated by law. This year, we 
began our program by mailing Address Confirmation Requests to over 10,000 voters who 
have had no activity with our office in two years including voting, updating their voter 
registration or requesting a Vote-by-Mail ballot.

Following that, we sent a Final Notice to voters who did not reply to the original mailing. As required by law, if a 
voter does not reply to either notice, we then move that voter to an “inactive” status. Voters listed as “inactive” are still 
eligible to vote and will remain on the voter rolls for two General Elections prior to becoming ineligible to vote due to 
inactivity. If an inactive voter casts a ballot, updates their voter registration or requests a Vote-by-Mail ballot prior to 
that second General Election, they will then be returned to “active” status.

Our goal is to maintain the most accurate and up-to-date voter records to ensure the integrity of our voter rolls and 
we encourage all voters to keep their information up-to-date. Visit www.CollierVotes.gov to look up your voter record 
and make any necessary updates or changes. When you update your voter registration information, we will then mail 
a replacement Voter Information Card reflecting those changes. 

Bonnie Kelly

custoMer service supervisor

Thank you to Secretary Lee for visiting with us and touring our 
Operations Center!
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spOtlIght: new stAff!
Robert Rodriguez, I.T. Support Specialist
 
Robert is a native Floridian and was born and raised in Miami. He came 
to Florida’s West Coast in 2006 and enjoys the calmer lifestyle. Robert’s 
family goes by the alias of “Team R” as his wife, daughter, and son also 
all have the double R initials. (Robert, Rebecca, Raquel, & Roman 
Rodriguez.) 

Robert has been working in the technology field for nine years. Prior to 
joining the Supervisor of Election office, he was the I.T. Team Lead for a 
call center with over 800 associates in Fort Myers.

In his free time, Robert enjoys spending time with his family, relaxing 
by the pool, and trying new local places to eat. Robert is also a devoted 
Miami sports fan who enjoys watching games with family and friends.     

Please join us in welcoming Robert to the Collier County Elections 
Team!

2021 City of Everglades City Election   2022 City of Naples Election 
Voter Registration Deadline:  October 25  Voter Registration Deadline: January 3 
Election Day: November 23    Election Day: February 1     

3750 Enterprise Avenue
Naples  FL  34104-9811

Visit us on the web: www.CollierVotes.gov
#CollierVotes | #ElectionReady


