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Out & AbOut

Contact News & Views:
ElectionWorker@CollierVotes.gov

or (239) 252-8052

Transparency Tours
Did you know that our office offers group “Transparency Tours” to members of the 
public who want to learn more about elections in Collier County? Participating 
groups can expect to learn about the following during these tours:

• A timeline and overview of how we conduct elections from start to finish;
• An overview of the Vote-by-Mail process;
• How and when ballots are counted;
• Security measures in place for ballots and our equipment;
• Q&A opportunity with Jennifer or a member of our staff. 

Our goal for these tours is to provide the facts about how elections are run in Col-
lier County and in the State of Florida. In return, we hope participants will serve as 
ambassadors for our office knowing that we provide fair and honest elections.

Tours are offered during regular business hours Monday-Friday and can be scheduled 
by calling (239) 252-VOTE (8683).
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Ensuring the Integrity of 
the Electoral Process

Providing open and transparent elections is paramount 
to maintaining the confidence of our voters. From 
hosting public testing of our election equipment 
to providing guided tours of our facility, we have a 
standing invitation to our voters, candidates and other 
members of the public to see our operation and learn 
more about the election process.

In this issue, we invite you to learn more about what each department is doing to help 
dismantle some of the mis and disinformation about elections. You will also find some 
“Fact vs. Fiction” take aways from some of our department heads and we are excited 
to introduce a new ballot-tracking 
program that will pilot during the 
2022 City of Naples Election.

We are also proud to introduce the 
newest member of our Elections 
Team! Read more about our new 
Customer Service Supervisor, 
Bonnie, and so much more in the 
2021 Spring Edition of News & 
Views!
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Thank you to Jackie Keay and Inge Kocher who 
participated in one of our Transparency Tours to 
learn how we conduct elections in Collier County!

It was a pleasure to speak with the heroes of Marco Island Post 404 
American Legion! If you have a veteran you would like to honor, 
contact our office at (239) 252-VOTE (8683)! The next time you 
vote, Vote in Honor of a Veteran!

Jennifer J. edwards 
supervisor of elections
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vOter OutreAch

Combating Misinformation About Elections

As part of our office’s commitment to open government, the Outreach Department works 
towards demystifying the electoral process through easily accessible public information, 
hands-on familiarity with voting equipment, and knowledge of our office’s nonpartisan role 
in carrying out election-related responsibilities. 

In addition to promoting voter registration and information about upcoming elections, 
voter outreach events also enable us to reach those citizens who believe common myths and 
concerns that may have prevented them from registering to vote or participate in elections. 

One myth we frequently hear is that voters choose not to register to vote because they fear they will be called for jury 
duty. Being registered in the jury pool is linked to citizens having a Florida Driver License or Florida ID card, not to 
the voter registration system. 

Our goal is to prevent confusion before voting begins and our diplomat 
volunteers are trained to inform individuals of important dates and 
deadlines and how to address untrue information about elections. 
Through our presence at community events, schools, churches, and in 
tandem with community leaders, outreach dispels misinformation and 
seeks to create public trust in the electoral process – a key component to 
increasing voter participation and facilitating a smooth election at any 
level. We invite you to visit us online at www.CollierVotes.gov or call us 
to schedule a tour of our facilities or request an outreach event at (239) 
252-VOTE (8683).  

cAndIdAte QuAlIfyIng

Follow The Money And See Where It Goes...

Transparency in political campaigns may sound like an oxymoron, but local campaigns are 
very transparent regarding financing.

Candidates are required to follow a rigid reporting schedule when it comes to their campaign 
finances. Beginning with monthly reports, the schedule moves to weekly reporting as Election 
Day approaches. Contributions over $100 must include the occupation of the donor and all 
contributions and expenditures are publicly available through our online candidate reporting 
system. This system allows the public to view where the money is coming from and how it is 
spent. 

At the state level, the same laws govern candidate finance; however, races see most of the spending conducted by political 
committees. These committees are required to follow the same rules regarding transparency and reporting, but there 
are a few differences in the way that they collect contributions. One major difference is the contribution cap. Donors 
can only contribute $1,000 to a local candidate whereas 
there is no limit for funding to a political committee. 
Political committees may make limited contributions 
to candidates, but they also can make independent 
expenditures with no limits.

The Florida Division of Elections hosts a database where 
the public can view active and inactive committees and 
research the dollars spent and by whom.

dave carpenter

Qualifying officer

lauren o’connor

outreach coordinator

Fact vs. Fiction 
Vote-by-Mail ballots are only 

counted in close elections.

Fiction! Vote-by-Mail ballots are counted in 
every election and are the first to be report-
ed on election night.

Fact vs. Fiction 
Being registered with a political party is a 

lifetime commitment.

Fiction! Voters can update their party affiliation as 
many times as they deem necessary; however, ap-
proaching a specific Primary election, the deadline to 
update a party affiliation is 29 days before that spe-
cific election.
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trAInIng news
Post 2020 Reminders
Over 240 commemorative pins were given 
out in January and February to those who 
worked in 2020. Thank you to everyone 
who took the time to stop by for a visit. If  
you have not had an opportunity to pick up 
your pin, we still have some remaining and 
can distribute them during training for the 
next election cycle.

Tax Reminder: If  you earned $600 or more in compensation from 
the Supervisor of  Elections office last year, we sent you a W-2 at the 
end of  January. The last paystub you received in 2020 would have 
displayed your cumulative total for the year if  you worked multiple 
elections. If  you earned under $600 or worked with an Adopt-a-
Precinct group, you would not have been sent a W-2. Please reach 
out to our office for any questions you have regarding your 2020 pay.

As we finish wrapping up projects from the last election cycle, we are 
already preparing for the next elections. In late 2021 and early 2022, our 
office traditionally conducts two municipal elections for Everglades 
City and the City of  Naples. The next scheduled countywide election 
is the Primary in August of  2022. We will reach out to everyone 
towards the end of  2021 to check on your initial availability and to 
provide updates on exact election dates and any major changes that 
need to be addresses prior to training.

electIOn servIces
Preventative Maintenance
The Election Services Department conducts 
preventative maintenance on our DS200 
tabulation equipment and ExpressVote 
ballot-marking devices in coordination with 
our vendor during the odd-numbered years.

Preventative maintenance is when we 
install state-approved firmware that makes 
updates to our voting equipment. During 
this time, we also run testing on each piece 
of  equipment, conduct cleaning and make 
repairs as needed.

We are proud of  our efforts to ensure transparency in 
elections, especially when it comes to the machines that count 
our votes. Leading up to each election, we host a public logic 
and accuracy test to demonstrate that everything is working 
properly. During this test, equipment is randomly selected to 
count pre-marked ballots and report pre-determined results. 
Although the chosen equipment resembles a sample of  our 
inventory, all of  our equipment is thoroughly tested prior to 
each election.

william Kocses

election services 
director

vOte-by-MAIl 
updAtes
Ballot Trax

 

This year, the Vote-by-Mail Department is 
focusing on initiatives that will positively 
increase our performance in 2022. One of  these 
initiatives would be introducing a program that 
will increase knowledge in the Vote-by-Mail 
process.

BallotTrax is a new service that will be provided 
by the Collier County Supervisor of  Elections 
office beginning early next year and will 
provide notifications to voters who Vote-by-
Mail regarding updates on where their ballot 
is located. Although voters have been able 
to track their ballot for years via our website, 
BallotTrax is a proactive measure that sends 
notifications via email, text message or a phone 
call depending on the voters’ preference.

Voters who have a history of  voting by mail will 
be enrolled in the service automatically and will 
receive an initial email notifying them that their 
Vote-by-Mail ballot has been mailed. From that 
initial email, voters can choose to adjust their 
notification delivery options or can unsubscribe 
from the service.

We are very excited to pilot this new service next 
year and feel the implementation of  BallotTrax 
is another proactive approach to provide voters 
with a level of  comfort and ease when it comes 
to the status of  their Vote-by-Mail ballot.  

Kevin turner

training & outreach

director

Kerry BlacK
vote-By-mail supervisor
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Fact vs. Fiction 
In order to vote, you must have 

a Florida Driver License. 

Fiction! There are 12 various forms of  acceptable 
photo/signature identification for in-person voting in-
cluding student IDs and credit or debit cards.



IMpOrtAnt electIOn dAtes

spOtlIght: new stAff!
Bonnie Kelly, Customer Service Supervisor
 
Originally from Northeast Ohio, Bonnie spent years traveling on the water 
with her husband and finally decided to “drop anchor” in Naples in 2019. 

Prior to joining the Supervisor of Elections office, Bonnie worked in 
corporate environments engaged in customer-centric positions. Her 
background includes creating and implementing quality programs for large 
organizations, development of corporate training curriculums, project 
management, coaching and development of high-performing teams.

In her free time, she enjoys baking, knitting and spending time on 
the beach. Bonnie and her husband have two wonderful daughters, 
but admits her favorite child is a 100 lb. Labrador retriever! 

Please join us in welcoming Bonnie to the Collier County Elections Team!

2021 City of Everglades City Election   2022 City of Naples Election 
Voter Registration Deadline:  October 25  Voter Registration Deadline: January 3 
Election Day: November 23    Election Day: February 1     

3750 Enterprise Avenue
Naples  FL  34104-9811

Visit us on the web: www.CollierVotes.gov
#CollierVotes | #ElectionReady


